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2023-2026 STRATEGIC PLAN
AT-A-GLANCE

@ VISION STATEMENT

The Thompson-Nicola Regional District is diverse, resilient, and committed to transparent and accountable governance
to build and maintain strong relationships that contribute to our residents’ livable, sustainable, and healthy environment.
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% VALUES
People | Good Governance | Trust | Integrity | Fiscal Accountability | Reliability | Transparency

LIVABILITY & THE BUILT ENVIRONMENT

e Long-term planning or development

e Community service delivery

e Core service delivery

Electoral Area specific service enhancements
Electoral Area specific infrastructure projects

RELATIONSHIPS & RECONCILIATION

External partnerships and collaboration

Service delivery or projects with broad regional impacts
Engagement with Indigenous communities

Safe and respectful culture

Growing regional or cultural awareness

ECONOMIC SUSTAINABILITY & RESILIENCY

Infrastructure or utility system improvements
Projects that support local economies

Grant programs or joint funding opportunities
Strategic capital projects

Regional partnerships

EMERGENCY PLANNING & RESPONSE

Emergency Management partnerships

Strengthening community resilience

FireSmart, fire protection or community safety initiatives
Training/ development and education

Emergency preparedness

Systems to aid emergency communications
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RESPONSIBLE GOVERNANCE & SERVICE EXCELLENCE

e Transparency and accountability
Financial sustainability and fiscal responsibility
Capital/ asset management

Community engagement or consultation
Public reporting and access to information
Workplace excellence

e Efficient service delivery

Effective policies and best practices



